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Dear Friends,

As we reflect on The Warren Center’s numerous accomplishments in 2016, we are amazed at the ways our
organization has touched the lives of children and families impacted by developmental delays and

disabilities. The Warren Center’s Early Childhood Intervention program served hundreds of families - and the
numbers keep rising. Additionally, our in-house clinic provided more therapy hours than ever before to children over
the age of three.

Throughout the year, we strategically retrofitted our organization to expand our capabilities, strengthen our
organizational infrastructure and keep pace with the ever-increasing needs of our community. Our team reexamined
our mission, operations and aspirations and a new strategic plan was born. Our updated strategy optimizes our
organizational structure, enhances our fundraising strategy and improves our client service model.

Our continual growth is a direct reflection of our community support. The Board of Directors and leadership team are
grateful that you prioritize and value the needs of our children and families. We are honored to serve this
organization—a place that profoundly changes lives and inspires. We will continue to provide exemplary services for
children with developmental delays and disabilities and give caring support to their families. We strive to be North
Texas’ trusted leader amongst agencies serving children with special needs.

Thank you for helping us shine the light on our cause and being a part of The Warren Center family.
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Executive Director President of the board






The Warren Center Story

Since its inception in 1968, The Warren Center has served thousands of families who have children with
special needs. We encourage them to engage in the treatment of their child’s developmental delay
and /or disability, provide them with critical information and guide their growth as the primary influencer
and advocate for their child’s advancement. The Warren Center is known within the community and
across the state as an agency that provides high-quality therapy services based on industry best practices.

Focusing on the importance of the family encourages each child to reach their full potential.

My son Alex has been diagnosed with autism. At
the beginning my family and | didn‘t know where
to turn for help. We searched online and found
The Warren Center. Now he has confidence and
interacts with people. He says more words every
day, all thanks to his speech therapist. Thank you
for having such an amazing staff.

- Alex’s mom

Dylan was also diagnosed with two rare condi-
tions: X-linked Chondrodysplasia Punctata 1
(CDPX1) and Beals. When Dylan was a baby, |
would cry quite a bit. The Warren Center was
there on the good days and bad. Having a team
coming in and giving me a path, helped me focus.
Whatever his potential is, that's what | want.

-Dylan’s mom



What We Did in 2016

Annual Therapy Hours:
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Children and Families Served:

Early Childhood Intervention

1745 Children Served

Significant progress in:

« 94% using appropriate behaviors to meet
needs.

+93% acquiring knowledge and skills.

+ 86% having positive social/emotional skills.
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Therapy Services for Children 3-5 Years Old

87 children served

2500 therapy hours provided

Therapy goals are reviewed on an ongoing
basis and changed based on need. Children are
re-assessed every 6 months.

660 parents and caregivers served

% of parents reported:

+ 99% saw increased emotional strength.

+ 95% feel like they can better meet the needs of
themselves and their families.

+ 93% feel that workshops help them gain confidence in
supporting their child with special needs.
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Statement of Activities

For the fiscal year ending August 31, 2016

Statement of Financial Position

As of August 31,2016

2016 Totals
ASSETS
Cash and Cash Equivalents 845,242
Accounts Receivable (net) 332,825
Unconditional Promises to Give 127,686
Prepaid Expenses 13,467
Property and Equipment (net) 1,287,623
Total Assets $2,606,843
LIABILITIES AND NET ASSETS
Total Current Liabilities 661,044
Total Net Assets 1,945,799
Total Liabilities and Net Assets | $2,606,843
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2016 Totals
Revenue, Gains and Other Support
Contributions 451,302
Grants and Contracts 2,053,123
Program Receipts 2,597,273
Special Events 276,951
Other Revenue 21,366
Total Revenue, Gains and other Support | $5,400,015
Expenses
Early Childhood Intervention 4,770,701
Family Outreach Support 71,747
Clinic Based Services 144,178
Management and General 123,812
Fundraising 259,271
Total Expenses $5,369,709
Change in Net Assets 30,306
Net Assets, beginning of year 1,915,493
Net Assets, end of year $1,945,799




FY 2016 - Sources of Revenue

521,366 $451,302

B Contributions - 4.6%

B Grants & Contracts -42.1%
W Events -7.2%

M Program Income -45.6%

B Other revenue -0.5%

$276,951

FY 2016 - Uses of Revenue

$209,737 $95,996

M Program Expenses - 90.6%
M Managent & Admin - 5.5%

® Fundraising - 3.9%
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If you would like more information about The Warren Center,
contact us at 972.490.9055.

" @ ecCif




